AN E-CO
SOLUTION FOR
TODAY'S RETAIL

Retailers want more ways to better accommodate e-commerce
order volumes. Suppliers and brands want to make their retail
partners happy and gain more business. Drop shipping is the

connection that can make both their bottom lines grow.

What is drop shipping?

o o
drop shipping
to ship merchandise from a manufacturer or supplier directly to a

consumer instead of from the retailer who originally received the order.
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Why drop shipping?

RETAILERS SUPPLIERS, VENDORS
& E-COMMERCE & DISTRIBUTORS
™ Fulfill more e-commerce orders M Satisfy your retail partner needs
™ Satisfy more consumers ™ Gain more retailer business
™ Make more sales ™ Make more sales

Consumer satisfaction & expectations

54° 65

OF SHOPPERS ABANDONED OF THE AMAZON'S SHOPPERS SAID THEY
THEIR CARTSDUE TO WOULD ORDER FROM ANOTHER
EXPENSIVE SHIPPING MERCHANT IF THE SIMILAR DELIVERY

- THE STATE OF SHIPPING IN COMMERCE, TEMANDO OPTIONS WERE OFFERED
~ DROPOFF, TWICE.COM/RETAILING/SHIP-IT-FAST-AND-THEY-WILL-SPEND
OF RESPONDENTS HAVE EXPERIENCED A e TS
~-USLIELERISS DUE TO SLOW SHIPPING

- DROPOFF

-HTTPS://WWW.CHAINSTOREAGE.COM/ARTICLE/STUDY-CONSUMERS-SHI
PPING-EXPECTATIONS-HIGHER-EVER/

How drop shipping works.
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RETAILER I SUPPLIERS,
DOCUMENTATION ’ VENDORS
/ & DISTRIBUTORS
inforrlrf:;?c{rf gf:atlﬁgt::tailer

Retailer asks the has all the product data
supplier the inventory for their e-commerce site

ket
availability INVENTORY ADVICE
EDI 846

Consumer places
order through
e-commerce,

PURCHASE ORDER
EDI 850

Purchase order
acknowledgement

Retailer’s system sends PURCHASE ORDER

purchase order and customer ACKNOWLEDGEMENT
delivery information to the EDI 855

supplier/brand

PO CHANGE/
If the customer makes CANCELATION

achange, purchase EDI 860

order change request Purchase order change
acknowledgement

PO CHANGE
ACKNOWLEDGEMENT
EDI 865

Branded packin
Send shipping information to slips from the retailer
the consumer, so they don't

know the vendor is involved PACKING SLIP OR
ADVANCEEEISBI;%P NOTICE

Advanced ship notice
to give the retailer the
shipping information

INVOICE
EDI 810

RETURN MERCHANDISE
Return authorization - AUTHORIZATION

for when drop shipped EDI 180
items need to be returned
to the vendor's inventory

Invoice to retailer for
all the products sold
via drop shipping

RETURN SHIP NOTICE
EDI 856

DEBIT MEMO
EDI 812

ELEMENTS OF A SUCCESSFUL
DROP SHIP PROGRAM.

= AGREEMENTS WITH TRADING PARTNERS
% FOR A DROP-SHIPPING RELATIONSHIP.

— Drop shipping requires close collaboration between retailers,
/e suppliers and even brands.Accurate, detailed information from
end-to-end.

FACTUAL, DETAILED INFORMATION
FROM END-TO-END.

Retailer product pages that correctly reflect the supplier’s
product improves consumer satisfaction and reduces returns.
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PROCESSES AND SYSTEMS ALIGNED
<77 FORGOOD COMMUNICATION.

Accurate and automated exchange of item, inventory, order and
shipping data are fundamental.

TRACKING OF PERFORMANCE.

Perfect orders and timely delivery are essential for quadud
customer satisfaction and drop ship program success | o )
A\

I
7,

-:O REFINEMENT AND EVOLUTION.

L Use performance information to make adjustments and
_'?7 improvements to your drop ship program
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How SPS Commerce can help.

RETAILERS SUPPLIERS

Find Suppliers and brands Get discovered by retailers
to do drop shipping that want drop shippers

Easily and automatically Share item data and info
exchange accurate item data instantly with retailers

Break down internal silos Receive drop ship orders

and connect directly to automatically from retailers
suppliers and brands as they comein

Track how your drop ship Evaluate and adjust
vendors are executing for your performance to keep
your customers retailers happy

SPS Commerce sharpens digital retail strategies,

™

allowing businesses to advance at the pace of the

SPS COMMERCE consumer through a collaborative retail network

INFINITE RETAIL POWER™

You

and the latest in cloud-based solutions.




