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Trading Partner Intelligence for Vendor Managed

Inventory (VMI)

Analyze and Act on Key
Sales and

Inventory Metrics

SPS Commerce’s Trading Partner Intelligence for
VMI service helps retail suppliers understand and
use their customers’ point-of-sale data to enhance
supply chain visibility, improve sales forecasting
and identify revenue opportunities. The service
leverages data from a retailer’'s Product Activity
Report (EDI 852) document in an interactive
application that analyzes and summarizes key sales
and inventory metrics.

The Trading Partner Intelligence for VMI service is
designed for suppliers using a Vendor Managed
Inventory model in which the supplier suggests
order and inventory quantities, and the retailer
owns the product.

The service:

e Takes the hassle out of collecting,
aggregating and storing complex point-of-
sale data

e Presents data with pre-built intuitive,
dashboards that can be easily understood
by business users

e Includes your specific product attributes
(including cost, descriptions, price, expected
inventory levels) and customer store
locations

e Uses a SaaS delivery platform, providing a
turn-key solution at a low, fixed monthly
cost



A Multi-Dimensional View

of Point-of-Sale Activity

The Trading Partner Intelligence for VMI service
provides a multi-dimensional view of point-of-sale
activity, including product sales (by customer,
quantity, store), margin, sales velocity and weeks
of supply.

By enabling suppliers to understand how their
products are selling at the consumer level, the
service helps answer guestions such as:

e What are a product's sales and inventory lev-
els for a specific location?

¢ How are the products selling at each retailer?

e Do | need to restock a product at a specific
location?

e How are other brands and product lines sell-
ing across customers?

e Are my inventory levels optimized?

This data allows suppliers to gain detailed insight to
better forecast sales, proactively identify potential
out-of-stock situations, and uncover opportunities
to improve merchandising practices to boost sales.

Pre-built Reports include:

froint of Sake

e Sales Velocity
e  Weeks of Supply

e  Monthly & Weekly
Product Sales

Week ending 3/26/2009

Lecation

e Qty Sold by Store

e Product Sales by
Customer

e Matrix View by
Customer

Customer(s)
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An Outsourced, SaaS
Alternative to Traditional

Software

Uniting Multiple Sources of

Supply Chain Data

Integrating Trading
Partners Around the Globe

SPS Commerce’s proven multi-tenant, business-to-
business integration services offer a superior
alternative to traditional software applications. Our
outsourced approach allows you to stay focused on
your core competencies rather than on installing
and maintaining software.

Based on a multi-tenant architecture, our Trading
Partner Intelligence for VMI service lets customers
take advantage of common hardware, software and
staffing resources to superior reliability, faster im-
plementations and lower total cost of ownership. Its
SaaS architecture also allows multiple parties in the
supply chain to access real-time data from any
location via a standard Web browser.

SPS Commerce has extensive experience accessing
and integrating data from multiple trading partners
and multiple IT systems. Our Trading Partner
Integration Center comes with pre-wired
connections to more than 1300 retailers and
distributors as well as tens of thousands of 3PLs,
sourcing companies, QA firms, carriers, brokers and
other types of trading partners.

SPS Commerce has worked with more than 37,000
organizations to integrate their business systems
and processes with trading partners. In our long
history of working with suppliers around the globe,
we’ve built an extensive repository of data and best
practices about how to improve supply chain
visibility and efficiency. SPS Commerce’s Trading
Partner Intelligence for VMI service leverages our
expertise in supply chain integration to deliver
critical insight for optimizing supply chain
operations and achieving bottom-line results.



